District Leadership Team Meeting

4:00 -6:00 PM, RM 18, High School

PRIORITY1 ENVIRONMENT POSITIVE AND SAFE
PRIORITY 2  ACADEMICS LEADING EDGE AT GRADE LEVEL AND IN SUBJECT AREA
PRIORITY3 COMMUNITY ENGUAGEMENT WITH APPROPRIATE STAKEHOLDERS

STRATEGIC PLANNING = PLAN ON A PAGE

Developed at District and School Level by purposeful design these plans are nested and become more specific
at each level.

Department of Ed., State, Community, District, School, Classroom
AGENDA: (4:00 — 6:00)

Reports: Progress reports based on Plan on a Page and share relevant information.

1. Superintendent Report: (5 min.) : y
Facilities Update, winter preparedness |'
e Professional Development: Assessment Conference January 12 13th |n Mlssbcrl%—"
4 rooms have been reserved L /"' \
e Fusion, NWEA/MAP training: Summer in Portland June 26- 28th Or Indlanapo1|§ IN June 20 22?
e January 16™ PIR DAY (O-Bully-Training % day K-12 full day 9-12) Wrgtlng % day K-8 g

2. Principal Reports: (5 min. each, anything related to the Plan on a Page)
3. Committee Reports: Gear Up/Graduation Matters (10 min.)

e Upcoming trainings

e Status of current initiatives and opportunities for kids

e |deas for improvement

*Discussion into Break time (5:00-5:10)
Part Two: Collaboration time for committees

Administration will be completing Safety Flip Charts.



